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THE CHARGE

The Mission and Vision Design Team of Olympia 

Presbytery was formed in 2020. The charge to this team 

was relatively straightforward: Gather information 

about our financial structure, our staffing structure, 

our mission giving, and our identity as a Matthew 25 

Presbytery and make proposals for the future.

After hundreds of hours, dozens of meetings, mission 

studies, conversations – with staff, commissions, 

committees, teams, and other presbyteries –  deep 

dives into financial and member history, work with 

a professional facilitator, and LOTS of deliberation, 

we on the Mission and Vision Design Team came to 

a realization. We noticed that the proposals we were 

making were more than changes to financial and 

staffing structures. They were even more than proposals 

about mission and Matthew 25 practices. The ideas that 

were developing were more about changes to the very 

culture of Olympia Presbytery.

As you read the following narrative, proposals, and 

appendices, our team hopes that this same realization 

is sparked in you. And our prayer is that this realization 

inspires you to invest, or reinvest, your time, talent, and 

treasure into Olympia Presbytery and its important work.

With that, the Mission and Vision Design Team of 

Olympia Presbytery, affectionately known as the MAV, 

humbly submits this document.

O L Y M P I A  P R E S B Y T E R Y  I S  O N  A  M I S S I O N  T O  F O S T E R  C O M M U N I T I E S 
T H A T  W I T N E S S  T O  T H E  G R A C E ,  L O V E ,  A N D  W E L C O M E  O F F E R E D  I N  J E S U S 

C H R I S T  B Y  N U R T U R I N G  A  C O L L A B O R A T I V E ,  N I M B L E ,  A N D  E N G A G E D 
C U L T U R E  T H R O U G H  C O V E N A N T  P A R T N E R S H I P  W I T H  

O U R  C O N G R E G A T I O N S  A N D  L E A D E R S . 
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The last ten years of our presbytery’s life together have been filled with difficult transitions and instability. As the 
denomination wrestled with what it means to be welcoming and faithful, churches across the country have decreased 
in membership. Churches have left our denomination. The Olympia Presbytery lost over a third of our churches and 
over half of our members during that time. Our budgeted income decreased by over half as well. This left us filled with 
grief and pain at the loss of colleagues and friends and partners. We have struggled to reshape and reimagine what 
our life together can look like as these changes have come. 

In 2017, in response to the needed changes, Presbytery agreed to go into a three-year deficit spending plan in order to 
try to grow healthy congregations and increase our numbers as well as our spiritual vitality. It was recognized at the 
time that it was not a sustainable model, and at the end of three years, the plan would be revisited. We hired two full 
time staff as Executive Presbyter and Stated Clerk/Administrator to help us fulfill this plan and mission. 

In 2020, the Mission and Vision Design Team was elected to plan for our future. You elected Rev. Robyn Hogue, Rev. 
Kathryn Castle, Daniel Herron, Ruling Elder Tom Hill, Ruling Elder Kristen Laramie, Rev. Julie Johnson, and Rev. Dexter 
Kearny to work on this project. In 2021, Rev. Julie Johnson needed to withdraw from the project and Rev. Shari Jackson 
Monson (Transitional Executive Presbyter) came on board.  You charged us to engage the financial structure, staffing 
structure, missions giving, and missional future of our Presbytery (To read more see Appendix A). 

So, we got to work. We reached out to every member of Presbytery, every clerk of session, and every church to collect 
feedback on our mission as a presbytery and the potential future that we imagined together.  We had conversations 
with the personnel committee, the finance committee, the anti racism task force, the commission on ministry, current 
and past staff, General Assembly representatives, and seven other presbyteries. Our team then dug deeply into our 
financial history and our current financial situation.  

Based on all of this collected information and based on your feedback and hopes for our presbytery, we believe that 
it is time to update and polish our mission statement for these new times, as well as engage in a cultural shift that 
increases volunteer leadership in our presbytery. 

I T  I S  T I M E  T O  U P D A T E  A N D 
P O L I S H  O U R  M I S S I O N  S T A T E M E N T 
F O R  T H E S E  N E W  T I M E S ,  A S  W E L L 

A S  E N G A G E  I N  A  C U L T U R A L  S H I F T 
T H A T  I N C R E A S E S  V O L U N T E E R 

L E A D E R S H I P  I N  O U R  P R E S B Y T E R Y

HISTORY
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M I S S I O N  S T U D Y

S T A F F I N G  C O N V E R S A T I O N S

F I N A N C I A L  P R O J E C T I O N S

C O N V E R S A T I O N S  W I T H  O T H E R S

During our mission study, we received 113 responses 
to surveys and had over 60 people represented 
in corresponding listening groups. Based on your 
feedback, several things bubbled to the surface:

First, the idea of mission was brought up over and 
over. People love our common mission engagements 
and desire for more. From training events for churches 
to ongoing missions such as Hagar’s Community 
Church, our presbytery longs for a common mission. 

The second common thread that emerged was 
connection. Our presbytery loves being together in 
worship, fellowship, and work. People long to be back 
in person for meetings, to break bread together, and 
to create and build upon regional connections.

Next in line, and perhaps most unexpectedly, 
was education. We have a desire to deepen our 
communal learning and growth for pastors, elders, 
committees, and for all of our churches. 

Lastly, it became apparent that the presbytery was 
struggling with our current mission statement. 
While overall the ideas expressed were popular, the 
language itself was seen as vague and not well-
tailored to the specific time, place, and circumstances 
of Olympia Presbytery.

Our conversations with past and current staff 
were important to help us get their view on what 
our presbytery does well and what it could do 
better going forward. We interviewed three former 
executive presbyters, the current stated clerk/
administrator, and the current camp director. This 
covered most of the full time staff over the last ten 
years. 

Since 2013, we have slowly taken a variety of 
part time positions and merged them into the 
stated clerk position. This narrowing of leadership 
created a greater dependency on paid staff 
that we can no longer afford. Twice in the past 
ten years we tried to reduce staff because of 
our financial reality, and both times, we quickly 
reverted back to full time staff. 

We have presented the personnel committee 
with our proposed job descriptions, timeline, and 
staffing model which will be described later and 
can be found in detail in Appendices B-F. 

1

2

3

4

M I S S I O N  S T U D Y S T A F F  C O N V E R S A T I O N S
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Of the roughly 2.3 million dollars in assets under our 
care, approximately $242K is available in unrestricted 
reserves. These unrestricted reserves can be used for a 
larger emergency fund and/or as investment capital, 
using the dividends and/or interest as an additional 
stream of income to fund our operating budget and 
mission (See Appendix G). One possibility we began 
exploring was creating a new endowment through 
the Presbyterian Foundation’s New Covenant Trust 
Funds.

We project that in 2022 and 2023 we should have 
a little over $200K in income based on per capita 
projections, ongoing church support above per 
capita, and conservative returns on investment (See 
chart and Appendix H). However we also recognize 
that our membership has been decreasing year after 
year, and there will be an ongoing need to watch 
these numbers to make sure we live fully into them.

An expanded Finance Committee will be needed 
for oversight, to explore investment options, and to 
update our investment policy. 

Our team determined that we should be looking 
at other similarly sized and staffed presbyteries to 
compare and contrast the work ahead of us. We 
engaged in conversations with the Presbyteries 
of Cascades, Inland Northwest, Northwest Coast, 
Sacramento, San Jose, Yellowstone and Florida. 

The first thing to note is that we are not alone in our 
staffing and financial difficulties. Many presbyteries 
across the country are in very similar positions. Their 
responses are many and varied, but we believe that 
we can learn from them by engaging in experiments 
and flexibility as we work to find what fits best for us. 

Many presbyteries have downsized their staff. Many 
have engaged in new and strategic ways of giving 
to buoy their budgets. To continue the work of their 
presbyteries, they have brought in many more 
volunteers, expanded committees, and incorporated 
permanent subcommittees. At Florida Presbytery, for 
example, the General Presbyter trains the chairs and 
committee members and reviews the policy manual 
annually. 

F I N A N C I A L  P R O J E C T I O N S
C O N V E R S A T I O N S  W I T H  O T H E R

P R E S B Y T E R I E S
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M I S S I O N  S T A T E M E N T

O L Y M P I A  P R E S B Y T E R Y  I S  O N  A  M I S S I O N  T O  F O S T E R 
C O M M U N I T I E S  T H A T  W I T N E S S  T O  T H E  G R A C E ,  L O V E , 

A N D  W E L C O M E  O F F E R E D  I N  J E S U S  C H R I S T  B Y  N U R T U R I N G 
A  C O L L A B O R A T I V E ,  N I M B L E ,  A N D  E N G A G E D  C U L T U R E 

T H R O U G H  C O V E N A N T  P A R T N E R S H I P  W I T H  O U R 
C O N G R E G A T I O N S  A N D  L E A D E R S .

Our proposed new mission statement

PROPOSALS
MISSION AND VISION DESIGN TEAM 
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COLLABORATIVE
“For just as the body is one and has many members, and all the 
members of the body, though many, are one body, so it is with 
Christ. For in the one Spirit we were all baptized into one body—
Jews or Greeks, slaves or free—and we were all made to drink of 
one Spirit.” 1 Corinthians 12:12-13

O L Y M P I A  P R E S B Y T E R Y  S H A L L  N U R T U R E  
A  C O L L A B O R A T I V E  C U L T U R E .

Olympia Presbytery, through the Executive Presbyter (See 
Appendix B), shall seek and share the best online training for 
COM, CPM, Personnel, Trustees, Leadership Council, Finance, 
Congregational Elders and Deacons, Diversity, Equity and 
Inclusion (DEI), Healthy Relations (anti-harassment training), 
and more. 

Olympia Presbytery, through an Organizational Resource 
Specialist (See Appendix E) and the Executive Presbyter, shall 
work to create a website that meets the current and future 
needs of the presbytery. It shall include all the information 
needed for churches, commissions, committees, teams, and 
interested clergy. Manuals shall be created to streamline the 
work of presbyters and make it more accessible to all. Files 
will be maintained in a shared database for all in positions of 
leadership to access as needed. 

The work of COM will be supported by new teams and pools. 
Guided by our Executive Presbyter and COM moderators, 
COM will create and make available teams and pools of 
qualified people from within Presbytery, ready and able to 
come alongside clergy and congregations as needed. A 
member of COM will serve as liaison and possible moderator 
to each team, and teams will be under the umbrella of COM. 
Clergy and elders will self-select their area of service. 

COLLABORATIVE

MEDIATION POOL 
This pool will be resourced and trained by a qualified mediator. 
Members will be available when a church enters into conflict to broker 
reconciliation. When reconciliation is no longer possible, COM will then 
activate an Administrative Commission. [Available as needed]

CHURCHES IN TR ANSITION POOL 
This pool will be resourced and trained by one or more qualified 
transitional specialists. COM Members in consultation with the Executive 
Presbyter and COM moderators and liaisons determine and offer the 
level of support needed for a church in pastoral leadership transition to 

1.  Call and support a transitional and/or bridge pastor, 
2.  Nominate a Pastor Nominating Committee (PNC), train and 
support that PNC, and 
3.  Prepare the congregation to welcome new pastoral leadership. 
[Available as needed]

CLERGY IN TR ANSITION POOL 
This pool will be resourced by qualified clergy and elders from within our 
presbytery. Team members will provide resources and be available for 
relationship, counsel, and mentorship for clergy newly ordained, seeking 
a new call, those newly called to serve in Olympia Presbytery from 
another presbytery, leaving our presbytery or the traditional scope of 
clergy’s work for another venture, or moving toward retirement. [Available 
as needed]

SPIRITUAL FORMATION TEAM 
This team will be resourced by spiritual directors and those who care 
for clergy such as therapists, counselors, professional coaches, and 
mentors. Team members will offer resources such as seasonal retreats, 
online resources, and group and individual spiritual direction to clergy 
and congregations. The team will help resource a covenant that COM 
can present to all clergy within Olympia Presbytery’s bounds. 
(See Appendix I) [ongoing team]

T H E S E  T E A M S  A N D  P O O L S  M A Y  I N C L U D E :
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“ E V E R Y  B R A N C H  T H A T  D O E S 
B E A R  F R U I T  T H E  G A R D E N E R 
P R U N E S  S O  T H A T  I T  W I L L  B E 

E V E N  M O R E  F R U I T F U L . ”  
J O H N  1 5 : 2 B

O L Y M P I A  P R E S B Y T E R Y  S H A L L  N U R T U R E  
A  N I M B L E  C U L T U R E . 

Olympia Presbytery will begin to live within our budget and 
create a nimble culture that allows new teams to form as 
well as resource current teams with all that they need. 

Olympia Presbytery will be staffed by:

• A full-time combined Executive Presbyter (EP) and 
Stated Clerk (SC) charged with vision and leadership 
development for our presbytery alongside Stated Clerk 
responsibilities (See Appendices B-C), keeping in mind 
the possibility of two separate positions (.75 EP, .25 SC).  
We will reinstate the volunteer Recording Clerk to assist 
with Stated Clerk functions.

• A half-time Administrative Coordinator charged with 
oversight of operations and communications (See 

Appendix D). 

• A contracted Organizational Resource Specialist 
charged with assessing current needs and 
recommending products, vendors, and/or resources 
in order to implement an overall strategy that equips 
Presbytery and its entities to function effectively in their 
respective roles (See Appendix E).

• A part-time Bookkeeper charged with supporting our 
Presbytery’s Elected Treasurer. 

See Appendix F for a proposed timeline of hiring

The .75 Executive Presbyter position will continue to include:

• Providing support to pastors

• Training commissions/committees/churches to build up 
leadership

• Keeping Presbytery connected to the larger 
denomination

The .75 Executive Presbyter position will no longer  include:

• Going to every committee/commission meeting

• Supporting personally every church and clergy in 
transition

The .25 Stated Clerk position will continue to include:

• Resourcing churches, clerks, and commissions/
committees with Bylaws and Book of Order 

interpretation

• Keeping track of motions and proposals from presbytery 
and other commissions/committees

• Resource and support judicial work of the presbytery

• Communicate with General Assembly about Annual 
Statistics and overtures as required

• Maintaining church and presbytery rolls 

The .25 Stated Clerk position will no longer  include:

• Administrative support for commissions/committees

• Attending all council/commission/committee meetings

• Taking minutes for council/commissions/committees

These extra roles will be covered and supported by:

 » Administrative Coordinator

• Administrative support of commissions/committees

• Regular presbytery wide communications 

 » Organizational Resource Specialist

• Website redesign and support

• Training commissions/committees on website/
digital file sharing 

 » Recording Clerk

• Taking notes at meetings

• Help train clerks of sessions as directed

 » COM support pool

• These pools as described above will be able to fill in 
as support to churches and clergy as needed

 » You are invited to help!

• Join a commission/committee/team to help pick up  
the work

To learn more specifics please look at Appendix B and C

NIMBLE W H A T  T H I S  W I L L  L O O K  L I K E :

Expected Income $213,000
   

Expected Expenses $215,000

GA & Synod obligation $37,000

Other regular expenses $18,000

Personnel expenses $160,000

     Full-time EP/SC $121,000

     Half-time Admin/Coord  $25,000

     Bookkeeper $14,000

 Difference                  $-2,000*

*We expect the projected budget deficit shown here to be 
resolved by 2023 through changes in income and spending, as 
led by our finance and stewardship teams.
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Olympia Presbytery will build up our 
finance team to manage our finances 
in accordance with our theology, 
policy, mission, and values, with 
sustainability and a balanced budget 
in mind.  We will work to update our 
investment policy and other bylaws 
related to finances. This team will 
strongly consider recommending 
shifting to new investments such as 
the New Covenant Trust Funds fossil 
free option through the Presbyterian 
Foundation and/or Mission 
Development Certificate notes (MDC). 

We will build up a stewardship team 
that can provide resources and do 
more outreach to churches and clergy 
for regular, covenantal stewardship 
and generosity.  The team will develop 
recurring means of building up the 
emergency fund, investment funds, 
and mission focused funds in order 
to more sustainably fund expenses, 
avoid budget deficits, and allow for 
carrying out our mission. 

Olympia Presbytery will hire an 
Organizational Resource Specialist 
(See Appendix E) to work with the 
Executive Presbyter (See Appendix 
B) and Administrative Coordinator 
(See Appendix D) to create a website 
that works for everyone and helps 
to streamline our work and mission. 
This person will help train our teams 
on a secure, easy to access, shared 
platform database for accessing 
contact information, files, manuals, 
and other documents to enable 
presbyters to better fulfill their jobs. 
Olympia Presbytery, through the 
Executive Presbyter, shall seek and 

share the best online training, 
grants, and other resources for our 
teams and churches to access. This 
investment in people and in financial 
resources will open up new avenues 
for our churches to engage in mission.
 
SOUND VIEW CAMP AND RETREAT 
CENTER 
The Sound View Task Force has been 
charged with finding a financial way 
forward that does not depend upon 
the budget of Presbytery. Our budget 
presentation assumes success of 
this mission and does not include 
financing for the camp. 

VITAL CONGREGATIONS 
INITIATIVE
In 2019, Olympia Presbytery started 
the Vital Congregations Initiative 
(VCI), a two and a half-year PC(USA) 
program meant to spur revitalization 
in presbyteries through investment 
in participating congregations.  At 
the time of this writing, Presbytery 
has applied for a PC(USA) 
Presbytery Grant for Congregational 
Transformation ($30K in 2021 and a 
possible $20K in 2022) (See Appendix 
H for Budget Implications).  If granted, 
some of the 2021 funds will be used 
to cover ongoing VCI expenses.  The 
remainder will be used to fund new 
ideas and revitalization opportunities 
that result from Mission and Vision 
Design team proposals. In addition, 
the Leadership Council will consider 
avenues for churches wishing to begin 
new Vital Congregation processes in 
the future.

HAGAR’S COMMUNITY CHURCH
Olympia Presbytery currently 
supports Hagar’s Community 
Church administratively and 
through the work of the HCC Guide 
Team, the Personnel Committee, 
and the Executive Presbyter. These 
proposals assume that this support 
will continue along with financial 
and volunteer support from our 
congregations.
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O L Y M P I A  P R E S B Y T E R Y  S H A L L  N U R T U R E 
A N  E N G A G E D  C U L T U R E

Leadership Council will nurture opportunities to serve 
and learn in areas of interest such as Stewardship and 
Generosity, New Worshipping Communities, Matthew 
25, Eco-Justice, Earth-Care, task forces and more.  These 
groups will be accountable to the Leadership Council 
and composed of people who experience the Spirit’s 
call to work in these areas, including offering resources 
to Olympia Presbytery’s churches and advocating for 
their work among us. This will facilitate all of us working 
together in teams of mutual interest while we build up the 
body of Christ, and will allow our presbytery to be more 
nimble and engaged as we address issues that arise. 

Gatherings (formerly called “meetings”) in which 
necessary Presbytery business is conducted will be 
highly relational and worshipful in nature while utilizing 
the best technologies. These necessary gatherings will 
include training and educational opportunities and be 
supplemented by events based on geographic proximity 
and at other times by shared interests. We will increase 
times for learning and fellowship and worship. 

All clergy will be encouraged to engage in peer groups 
for support, spiritual friendships, and professional 
connection, education, and development through 
support of the COM Spiritual Formation Team and other 
teams designed by Presbytery. 

Our regular communication will be used to share the 
work of our churches and invite each other into mutual 
communion. Through the hiring of an Organizational 
Resource Specialist (See Appendix E), we will create a 
dynamic and nimble communications strategy to aid in 
keeping us connected to one another. 

“ L E T  U S  C O N S I D E R  H O W  W E  M A Y 
S P U R  O N E  A N O T H E R  O N  T O W A R D 

L O V E  A N D  G O O D  D E E D S . ” 
H E B R E W S  1 0 : 2 4

ENGAGED



WE BELIEVE 
THAT THE HOLY SPIRIT 

HAS GIVEN US A VISION, 
A VISION THAT IS 

COLLABORATIVE, 
NIMBLE, AND ENGAGED 

TO FOSTER COMMUNITIES 
THAT WITNESS TO THE GRACE, LOVE, 

AND WELCOME OFFERED 
IN JESUS CHRIST. 

IT WILL TAKE WORK AND TIME 
AND EXPERIMENTATION. 

WE WILL NOT DO THIS PERFECTLY, BUT 
IF WE STAY TOGETHER 

AND UNITED, 
THEN WE BELIEVE WE CAN MOVE 

INTO THE FUTURE TO WHICH GOD IS 
CALLING US AS A PRESBYTERY. 

1 2 Olympia Presbytery
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“To create an Olympia Presbytery Mission and Vision Design Team. This team will research our current mission 
and financial situation. It will research our current missions giving and presbytery structure. By using processes 
similar to the Vital Congregations Initiative and/or Appreciative inquiry the Task Force will gather necessary 
information from the Presbytery to do its work. It will make a proposal to the Presbytery by September of 2021 (to 
give time to implement needed changes if applicable) regarding: 

The Financial Structure
Considering possible investments and/or endowments to continue our mission

The Staffing Structure
Considering how to engage the full work of the Presbytery with a staffing structure that fits our 
missional and financial needs

The Missions Giving
Considering what the ongoing support of New Worshiping Communities and mission 
engagements such as Hagar’s Community Church will be,

Our Missional Future as a Matthew 25 Presbytery
To see if the by-laws and/or mission statement need more clarity or to be better lived into
To consider what ways our structure will build up the connectional nature of our presbytery  
(ie mission trips, communal retreats, etc). It is recommended to work with the Anti-Racism Task 
Force for this section.

 

Rationale:

Olympia Presbytery exists to glorify God through Christ Jesus by fostering missional congregations and a common 
mission that embodies the kingdom of God. However, we are not currently living into a sustainable future through 
our budget. We believe this gives us the opportunity to take a deep look at our presbytery and structure and ask 
God, “What’s next?” We believe that through faithful study and prayer that this discernment team in conversation 
with the Presbytery can be creative in finding new ways of being the church.

We recognize that our budget and staffing structure need to be looked at. The hope of the Mission and Vision 
Design Team is to take a look at the way we operate as a Presbytery and help our structure most fully live into our 
mission and missional future. In 2017, we planned on having this discussion in 2020 about the staffing structure. 
However, because of the numerous challenges of 2020, we have not been prepared for these discussions. Part of 
the rationale for this team is to take up that promised discussion.

As our budget and staffing go through changes, it is also a perfect time to discuss our mission giving and 
missional future. Through the Vital Congregations process or a similar process of Presbytery we can enter this 
new decade with our eyes on where the Spirit is leading us. We started Hagar’s Community Church two years 
ago because we wanted to live into our mission as a Presbytery. As we consider our future, we need to consider 
how to make Hagar’s Community Church a sustainable part of our future and consider ways we can develop 
new worshiping communities and build up the missionality of our current congregations. 

The goal is to help us move into a sustainable future that continues to dive deeply into our mission. This will require 
work and creativity but with the Spirit’s guidance we can find the way.” (Presbytery of Olympia Stated Meeting, 
December 5, 2020)
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TITLE:  Executive Presbyter
P U R P O S E :
The Executive Presbyter shall provide visionary leadership, pastoral care, and theological discernment 
to enhance Olympia Presbytery’s mission through its staff, teaching elders, and congregations, as it 
continues to develop strategy for a rapidly changing church.

A C C O U N T A B I L I T Y :
The Executive Presbyter is accountable to Presbytery through Leadership Council and Personnel 
Committee. Leadership Council partners with the incumbent in leading and managing ministry in 
the midst of change. The Personnel Committee provides ongoing support, performance review, and 
evaluation of this position.    

T E R M S  O F  E M P L O Y M E N T :
The Executive Presbyter shall be selected by the Leadership Council on the recommendation of the 
committee appointed by the Leadership Council.  This shall be a .75 FTE time salaried position serving 
an average of thirty (30) hours per week, with the terms of call to be determined by Presbytery upon 
the recommendation of Leadership Council. Compensation shall be reviewed annually by Presbytery 
Personnel Committee.  The initial term of  employment is for 3 years and is eligible for renewable 
designated terms. 

G E N E R A L  R E S P O N S I B I L I T I E S :

• Work with Leadership Council, commissions, committees, and  teams in implementing 
Presbytery’s new identity, vision, and structure.

• Build strong relationships among the congregations and Presbytery and promote vision for 
revitalization and adaptive change.

• Promote resources and provide support to ministers and congregations of Presbytery, 
particularly regarding grants, denominational resources, pastoral services, and lay 
leadership development.

• Provide and/or make provision for effective pastoral care and support to teaching elders and 
commissioned ruling elders and their families.

• As head of Presbytery staff, provide leadership in recruiting, training, supporting and 
evaluating staff in consultation with Personnel Committee.

• Provide leadership in discerning new opportunities for mission, such as new church 
development and redevelopment of congregations.

• Assist and train commissions, committees, and teams of Presbytery in the development, 
implementation, and evaluation of their goals, policies, budgets and programs .

• In support of COM, assist in finding and screening pastors for churches in transition.

• Oversee orientation of commissioners and advisory delegates to General Assembly.

• As a self-starter, maintain a home office, providing their own administrative support.
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Mission and Vision Design Team Presentation 1 5

R E L A T I O N S H I P S :

• Represent the concerns of Presbytery to other judicatories of the church and the wider ecumenical 
community and bring the concerns of those bodies before Presbytery.

• Participate in other programs of the church in consultation with Leadership Council.

• Meets at least monthly with COM Moderators and/or COM.

• Meets at least monthly with Presbytery Moderators and/or Leadership Council .

• Supervise staff including Stated Clerk, administrators, bookkeepers, project managers, Sound 
View Camp Executive Director, Vital Congregations Facilitators, and as needed with New 
Worshipping Community pastors.  

Q U A L I F I C A T I O N S ,  K N O W L E D G E  &  S K I L L S :

• Has a clear understanding of the adaptive challenges facing the PC(USA) and of the culture and 
polity which shape those challenges.  

• Experience leading complex voluntary organizations through evaluation and change. 

• Can support a diverse community of congregations from a Reformed perspective and can 
articulate that perspective within the current context of the church.   

• Can facilitate large and small groups, developing healthy interpersonal relationships and 
promoting organizational development among diverse cultures. 

• Is a good listener, speaker and writer. Is a collaborative team player and team builder. Is able to 
mentor healthy leadership in others.   

• Experience in fiscal management, proficient with technology and social media.    

P E R S O N A L  C H A R A C T E R I S T I C S :

• A deep personal faith in Christ and ability to articulate that faith in different situations.

• Attentive to the presence of the Holy Spirit in themselves and in others and in our churches.  

• A positive and enthusiastic attitude toward Presbytery’s mission “to foster communities that 
witness to the grace, love, and welcome offered in Jesus Christ by nurturing a collaborative, nimble, 
and engaged culture through covenant partnership with our congregations and leaders.”

• Ability to work with persons of diverse backgrounds, viewpoints, and theological perspectives.

• Ability and desire to establish a positive relationship with, commitment to active ministry with, 
and justice for persons of all genders, sexual orientations, ages, races, ethnicities, and worldly 
conditions.

• Appreciation and support for diverse styles of worship and music within the Presbyterian tradition.

• Is accountable and holds others accountable with pastoral sensitivity.  

E D U C A T I O N  &  E X P E R I E N C E :

Prefer Master’s degree with experience and leadership in organizational development or  related field.  

C E R T I F I C A T I O N S :

Ordination as PC(USA) Ruling Elder or Teaching Elder/Minister of Word and Sacrament.  
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1 6 Olympia Presbytery

TITLE:  Stated Clerk, Presbytery of Olympia
CLASSIFICATION: Salaried Exempt

P U R P O S E : 
Assist Presbytery in achieving its mission by guiding, communicating, maintaining, and preserving the 
ecclesiastical business of Presbytery.

A C C O U N T A B I L I T Y :
The Stated Clerk is the ecclesiastical officer of Presbytery, accountable to Presbytery through the 
Personnel Committee. There will be an annual review and evaluation by the Personnel Committee. 

R E L A T I O N S H I P S :
As an officer of Presbytery, the Stated Clerk shall serve in ministry with the Executive Presbyter, other 
staff members, and Presbytery leaders as their mutual responsibilities may indicate in pursuance of 
Presbytery’s mission and goals. The Stated Clerk shall be the primary contact with the clerks of the 
sessions of the Presbytery and with other governing bodies of the Church with regard to ecclesiastical 
matters and Church discipline. The Stated Clerk shall oversee the work of Presbytery Recording Clerk.

D U T I E S  A N D  R E S P O N S I B I L I T I E S :
The Stated Clerk shall have the duties and responsibilities set forth in the Book of Order and Presbytery’s 
Manual of Operations (By-Laws), as well as the following duties:

Meetings
• Attend all meetings of Presbytery, act as meeting parliamentarian, confirm the accurate 

recording of the minutes, publish regularly the minutes of Presbytery, bring motions forward, 
track all motions and proposals carried at Presbytery, and confirm an accurate record of the 
attendance of Teaching Elders and Ruling Elder commissioners at all meetings of Presbytery. 

• In cooperation with the Moderator, Executive Presbyter, and Leadership Council, prepare a 
proposed docket for all stated meetings of the Presbytery. Presents the proposed docket and 
written report of all actions transacted by Presbytery committees and commissions.

• Ensure notice of all stated and special meetings of Presbytery, together with the docket and 
supporting documents, is delivered to Presbytery. 

• Confirm the notification of those elected or appointed to a Presbytery office, committee, 
commission, or unit of their selection.

• At the March stated Presbytery meeting, present the annual General Assembly statistical 
report.

Ecclesiastical Resource
Serve as an interpreter of the Book of Order, the Manual of Operations, and the policies and 
actions of Presbytery regarding polity and constitutional issues to Presbytery, to its council, 
committees, commissions, teams, and staff, and to the congregations, sessions, and 
presbyters.

Records, Reports, and Rolls
• As custodian, maintain all ecclesiastical and historical records of Presbytery.
• Maintain an accurate roll of the particular churches of Presbytery, as well as of Teaching 

Elders, Commissioned Ruling Elders, certified Christian educators, clerks of sessions, and 
treasurers.

• In support of and in cooperation with the Commissions on Ministry and Preparation for 
Ministry; (1) maintain the roll, records, and files of inquirers and candidates under the care of 
Presbytery; (2) process all calls, contracts, dissolutions, and transfers of ministers, providing 
for the orderly reception and dismissal of ministers within the bounds of Presbytery; (3) 
maintain a record of required trainings such as sexual misconduct training.
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Mission and Vision Design Team Presentation 1 7

• Prepare and present in writing to each meeting of Presbytery a report of all ecclesiastical 
matters coming to the attention of the Stated Clerk since the prior meeting.  

• At the proper time, supply each church with forms for their annual reports and receive the 
same. Prepare and forward the reports of Presbytery required by the General Assembly.

Training and Orientation:
• Oversee annual minutes review. 
• Oversee training clerks of session. 
• Train and oversee the Presbytery Recording Clerk. 

Miscellaneous:
• Attend meetings of the General Assembly and Fall Polity Conference as budget permits.
• Process all ecclesiastical correspondence from governing bodies, referring it to the council 

and appropriate committees, commissions, or teams of Presbytery.
• Process all matters relating to judicial process.
• Serve as a resource for the Board of Trustees, Leadership Council, the Permanent Judicial 

Commission, and any special disciplinary committees and administrative commissions that 
may be appointed.

• Regularly communicate with Synod stated clerks and peers in other presbyteries.  
• Perform other duties, functions, and services as may be assigned by the Leadership Council.

P E R S O N A L  C H A R A C T E R I S T I C S :
• Is committed to Jesus Christ, informed by the Scriptures and guided by the Book of Confessions 

and the Book of Order of the Presbyterian Church (U.S.A.)..
• Is able to function pastorally with a spirit of empathy, understanding, wisdom and mature 

confidence.
• Possesses a commitment and a genuine sense of the connectional nature of the Presbyterian 

Church (U.S.A.). Demonstrates this commitment to the local churches, Synod, and General 
Assembly.

• Possesses personal integrity, spiritual wholeness, broad intellectual interests, humor, and 
humility.

K N O W L E D G E ,  S K I L L S  A N D  A B I L I T I E S :
• Knowledge of the workings of the Presbyterian Church (U.S.A.) denomination in-depth; the 

requirements of the Book of Order of the Presbyterian Church (U.S.A.); the current edition of 
Robert’s Rules of Order; administrative practices.

• Skillful in recruitment and supervision of those who serve as volunteer staff such as Recording 
Clerk and the Administrative Coordinator, in the delegation of appropriate duties to others, 
and in written and verbal communication. 

• Ability to demonstrate a cooperative, flexible spirit and be a team player; manage a number 
of activities at one time and handle detail with precision; be discreet with confidential 
information; work with others and instill a collegial relationship with Presbytery staff, 
Presbytery council, Presbytery volunteers, and members of churches within Presbytery.

C E R T I F I C A T I O N S :
Ordination as PC(USA) Ruling Elder and/or Teaching Elder/Minister of the Word and Sacrament.

M O D E  O F  E L E C T I O N  A N D  T E R M :
The Stated Clerk shall be elected by Presbytery to a three-year term as prescribed in the Standing Rules 
and shall be eligible for re-election without limitation.  

T E R M S  O F  E M P L O Y M E N T :
The Stated Clerk serves in a .25 FTE salaried position averaging ten (10) hours per week, with the terms of 
compensation to be determined by Presbytery upon recommendation of the Personnel Committee. The 
compensation of the Stated Clerk shall be reviewed annually by the Personnel Committee. It is assumed 
that the home or church of the Stated Clerk is the Stated Clerk’s principal business location.
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1 8 Olympia Presbytery

TITLE:  Administrative Coordinator 
P U R P O S E :
The Administrative Coordinator shall provide excellent communication and administrative support to 
Presbytery and its entities and shall provide assistance to Executive Presbyter and Stated Clerk as needed.  

A C C O U N T A B I L I T Y :
The Administrative Coordinator is accountable to Presbytery through the Personnel Committee. The 
Executive Presbyter provides ongoing support, performance review, and evaluation of this position.  

T E R M S  O F  E M P L O Y M E N T :
The Administrative Coordinator position shall be an hourly position averaging twenty (20) hours per week, 
with the terms of compensation to be determined by Presbytery upon recommendation of the Personnel 
Committee. The compensation of the Administrative Coordinator shall be reviewed annually by the 
Personnel Committee. 

P R I M A R Y  R E S P O N S I B I L I T Y :
To connect the leaders and congregations of Presbytery with resources needed for effective mid-council 
ministry.

G E N E R A L  R E S P O N S I B I L I T I E S :
• In collaboration with the Stated Clerk and in support of Presbytery’s entities, maintains all 

records and documents of Presbytery and provides ease of access to needed records..
• Performs administrative duties for Presbytery including facilitating communication within 

Presbytery, maintaining a calendar of meetings, and keeping the website and social media 
up to date.

• Oversees preparation of electronic and other publications ensuring they are accurate, 
important, and appropriate.

• Reviews and forwards bills for payment to the Treasurer; receives, records and deposits 
monies received by Presbytery, prepares financial gift acknowledgements and thank you 
letters for all congregations and donors.

• Produces, distributes, and maintains the OlyPres directory in coordination with the 
Organizational Resource Specialist and Executive Presbyter. Maintains records in the OlyPres 
database. 

• Ensures Presbytery meeting hosts are aware of setup procedures and worship policies. 
• At the direction of the Stated Clerk, ensures all churches and members of Presbytery receive 

notification of time and place of all stated meetings and all ordinations and installations 
being conducted by a Commission of Presbytery at least ten days prior to the event. 

• Maintains a dedicated workspace.
• As directed by the Stated Clerk, keeps Manual of Administrative Operations and Policies 

updated from Presbytery minutes and entities.

R E L A T I O N S H I P S :
• Reports to the Executive Presbyter.
• Works with the Stated Clerk. 
• Carries out tasks as assigned by the Leadership Council.A
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Mission and Vision Design Team Presentation 1 9

P E R S O N  D E S C R I P T I O N :
The Presbytery Administrative Coordinator shall promote through their work and attitude the mission of 
Olympia Presbytery which is, 

“Olympia Presbytery is on a mission to foster communities that witness to the grace, love, and welcome offered 
in Jesus Christ by nurturing a collaborative, nimble, and engaged culture through covenant partnership with our 
congregations and leaders.” 

They demonstrate:
• A deep personal faith in Christ and ability to articulate that faith in different situations.
• Excellent ability to communicate directly and clearly.
• Ability to establish a positive relationship with persons regardless of gender, sexual orientation, 

age, race, ethnicity, or worldy condition.
• Proficiency in such platforms and tools as Microsoft Office Suite, Google Workspace, Canva, 

Squarespace, Zoom, Dropbox, and Mailchimp.

A C C O U N T A B I L I T Y  A N D  E V A L U A T I O N ;
The Administrative Coordinator shall be accountable to Presbytery through the Executive Presbyter for their 
activities and responsibilities within Presbytery.  A comprehensive review and evaluation in accordance with 
the personnel policies of Presbytery will be conducted every year.
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2 0 Olympia Presbytery

TITLE:  Organizational Resource Specialist

P U R P O S E :  

The Organizational Resource Specialist shall assess current needs and recommend products, vendors, 
and/or resources in order to implement an overall strategy that equips Presbytery and its entities to 
function effectively in their respective roles.  

A C C O U N T A B I L I T Y :
The Organizational Resource Specialist is accountable to Presbytery through Leadership Council. The 
Executive Presbyter provides ongoing support and evaluation of this position.    

T E R M S  O F  E M P L O Y M E N T :
The Organizational Resource Specialist shall be a contractor for a period of time serving as a project 
manager, with the terms of compensation to be determined by Presbytery upon recommendation of the 
Leadership Council. 

P R I M A R Y  R E S P O N S I B I L I T Y :
To connect staff, commissions, committees, teams, presbyters, and congregations of Presbytery with a 
website, database, and other digital resources needed for effective mid council ministry.

G E N E R A L  R E S P O N S I B I L I T I E S  A N D  Q U A L I F I C A T I O N S  
• Assess the resource needs of staff and commissions.
• Recommend products, vendors, resources, and a budget to implement a resource strategy 

that equips Presbytery and its entities to function effectively. 
• Oversee the execution of the strategy within the timeline and budget approved by the 

Leadership Council.
• Proficiency with such platforms and tools as Microsoft Office Suite, Google Workspace, 

Canva, Squarespace, Zoom, Dropbox, and Mailchimp. 

R E L A T I O N S H I P S :
• Reports to the Executive Presbyter.
• Carries out tasks as prioritized by the Leadership Council.
• Regularly consults with presbytery staff and other bodies of Presbytery.

P E R S O N  D E S C R I P T I O N :
The Organizational Resource Specialist shall promote through their work the mission of Presbytery which is:

“Olympia Presbytery is on a mission to foster communities that witness to the grace, love, and welcome offered 
in Jesus Christ by nurturing a collaborative, nimble, and engaged culture through covenant partnership with our 
congregations and leaders.” 

They demonstrate:
• Excellent ability to communicate directly and clearly;
• Ability to establish a positive relationship with persons of all genders, sexual orientations, 

ages, races, ethnicities, and worldly conditions;
• Demonstrated ability to assess resource needs in a non profit setting within tight budget 

constraints; A
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Mission and Vision Design Team Presentation 2 1

T I M E L I N E 
F O R  I M P L E M E N T A T I O N

O F  S T A F F I N G  P L A N
O V E R V I E W

November 2021 
Hire 

Organizational 
Resource 
Specialist

01
December 2021 

Recruit Volunteer 
Recording Clerk

02
January 2022 

Hire 
Administrative 

Coordinator 

03

April 2022 
to end of year

TEP changes to 
.75 TEP and 

.25 TSC 

05First Quarter 2022 
Stated Clerk(SC)/Admin [Kari] 

works .5 FTE with Board 
of Pensions Benefits

• Help bookkeeper close the books for 2021 
and fix QuickBooks 

• Train Administrative Coordinator
• Train Recording Clerk and Transitional 

Executive Presbyter (TEP) [Shari] in SC role

04

July 2022 
Begin search 

for new EP/SC, 
allows for six 

month search

06
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2 2 Olympia Presbytery

ACCESSIBLE ACCOUNTS: 

Cash & Cash Equivalents (Columbia Accounts):

First Korean Funds 416,208.93

Westminster Building 2,994.97

OlyPres Operating Funds 17,075.47

Total Columbia Bank Checking 436,279.37

Restricted Bank 419,203.90

Unrestricted Bank 17,075.47

Income Investments:

OlyPres Morgan Stanley 150,800.89

Short Term Inv Morgan Stanley 503,518.94

Total Income Investments 654,319.83

Restricted Income Investments 467,524.33

Unrestricted Income Investments 186,795.50

Total Accessible Accounts  1,090,599.20

Restricted Accessible Accounts 886,728.23

Unrestricted Accessible Accounts 203,870.97

Restricted Investments:

Security for Church Loans (MDC, Trinity) 120,482.99

Permanently Restricted Investments:

Preparation for Ministry Endowments 894,064.46

Sound View Loans Receivable 156,573.00

Intercompany Receivables: 

Due from Prison NWC 22,314.20

Due from Soundview 11,681.66

Due from Westminster Building 4,561.72

 TOTAL ASSETS 2,300,277.23

Restricted TOTAL ASSETS 2,057,848.68

Unrestricted TOTAL ASSETS 242,428.55

ASSETS

OlyPres Balance Sheet
6/30/21 Expanded View Version
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Mission and Vision Design Team Presentation 2 3

LIABILITIES &
 EQUITY

LIABILITIES

Current Payables to Missions 17,226.68

Current Payroll Liabilities 6,653.17

TOTAL LIABILITIES 23,879.85

EQUITY
Unrestricted Reserves:

Tillicum Center Bldg & Synod Distributions 242,428.55

Total Unrestricted Reserves 242,428.55

Total Intercompany Receivables 38,557.58

Temporarily Restricted Reserves (Current):

3155 · Undes. Mission Fund by Counci 5,045.72

3212 · Presbytery Hunger Offerings 7,364.24

3215 · Presbytery Peacemaking 14,087.82

3500 - Pass Through Outside Budget 25,564.55

Net Income (3,420.77)

Projected Budget Deficit 2021 62,958.00

Total Temporarily Restricted Reserves 111,599.56

Restricted Reserves (1+ Years):

Projected Budget Deficit 2022 10,251.42

Emergency Fund 20,151.16

Contingency Fund 62,792.27

Opportunity Grants 137,262.20

Tech Grants 5,000.00

Hagar’s Community Church 15,000.00

MDC Collateral 69,381.06

3237 · Sound View Task Force 22,519.49

3240 · COM Ministry Funds 11,180.50

3250 - Total CPM Ministry Funds 45,480.31

3224 · Stewardship Fund 2,407.57

Congregational Reserves:

3221 · Korean Church Sale 416,208.93

3320 · Presby Invest & Loan - Trinity 51,101.93

Westminster Building 2,994.97

Total Congregational Reserves 470,305.83

Total Restricted Reserves 871,731.81

Permanently Restricted Reserves:

3302 · Mathes Fund Investment Value 110,046.47

3304 · Mathes Fund Principal Deficit 11,525.30

3305 · Eugene Cook Fund:

3306 · Eugene Cook Investment 629,765.64

3308 · Cook MorStan Gain/(Loss) 142,727.05

Total 3305 · Eugene Cook Fund 772,492.69

Total Permanently Restricted Reserves 894,064.46

Other Equity:

Sound View Camp Loans Rec’b  156,573.00

Total Other Equity 156,573.00

TOTAL EQUITY 2,276,397.38

TOTAL LIABILITIES & EQUITY 2,300,277.23



2 4 Olympia Presbytery

2020-2018 Year End Actuals Comparison
With 2021 Budget & 2022+ Projections

 
  2023+ 

(in 2022$$) 
2022 Transition 2021 Plan 2020 2019 2018 

Per Capita $43.00  $43.00 $41.50  $40.50            $40.00            $39.25  

Income             

   5001 Per Capita Mission  173,118 173,118 177,537 167,874.54 163,264.20 162,860.76 

   5031 Presbytery Ministry 30,000            30,000  25,000  35,583.67    35,161.17     40,505.25  

   5203 · VTI Congregational Buy-in       500.00        650.00                  -    

   5206 · PC(USA) Grants   20,000           30,000         5,000.00                  -    

   5306 · Youth Triennium Revenue            21,568.32                  -    

   5327 Investment Proceeds 10,000            10,000 5,000  9,100.00      2,056.61          269.92  

   5329 S-T Invest. Proceeds     15,000  13,000.00      9,744.02                  -    

   5352 · Healthy Boundaries                 520.00   

Total Income 213,118  233,118 252,537  226,058.21  237,964.32   203,635.93  

              

Expenses     
 COVID 

Savings  
      

   GA/Synod Per Capita Exp 37,160  37,160 39,486 38,312.53 39,709.98 38,285.90 

   Total 6000 Per Capita 37,160 37,160 39,486 38,312.53 39,708.98 38,285.90 

       

   Council Expenditures       

      6206 Presbytery Meetings 500                500  500  225.95           90.65          591.71  

      6214 Moderator Training 1,500              1,500 1,500  22.00      1,109.28       1,056.52  

      6220 Vital Congregations                1,000  0.00    10,791.62    

      6244 Youth Activities       0.00    11,991.55    

      6072 Youth Triennium       0.00    22,433.11    

   Total 6200 Council Exp 2,000              2,000 3,000  247.95    46,416.21       1,648.23  

              

   Presbytery Committee Exp                           -    

    Total 6304 Personnel Comm 500                500  500  292.50 (34.00)                 -    

    Commission On Ministry             

      6312 COM Support of Clergy 1,000              1,000 1,000  600.00         800.00                  -    

      6317 Healthy Bound Net Exp 300                300  300  0.00         564.39           (64.28) 

      6318 COM Committee 500                500  500  278.47         501.46       1,627.14  

     Total 6310 COM Exp 1,800              1,800 1,800  878.47      1,865.85       1,562.86  

      6330 Other Committee Exp         73.00    

   Total 6300 Presbytery Comm 2,300              2,300 2,300  1,170.97      1,868.85       1,562.86  

 

      Office Expenditures 9,000              9,000 9,000  8,895.61      7,368.32       8,444.03  

      6470 Financial Contract Serv.       5,000.00    12,200.00     14,400.00  

   Total 6400 Expenditures 9,000              9,000 9,000  13,895.61    19,568.32     22,844.03  

              

      6510 Payroll Taxes 5,000              5,000 5,000  6,338.54      3,791.28       1,529.95  

      6520 FSA Admin Expense       93.60     

              

Personnel       

   Stated Clerk Expenditures       

      6550 Stated Clerk Salary             20,000  30,555  30,555.00    40,554.96     38,879.04  

      6551 Stated Clerk Housing     27,000  27,000.00    17,000.00     17,000.00  

      6552 Stated Clerk Pension     4,892  6,331.08      6,331.08       6,705.48  

      6553 Stated Clerk Dental                 500  1,288  1,168.44      1,168.44       1,168.44  

      6554 Stated Clerk Health -              5,000 15,540  14,388.72    14,991.65     13,969.80  
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Mission and Vision Design Team Presentation 2 5

  2023+ 
(in 2022$$) 2022 Transition 2021 Plan 2020 2019 2018 

Personnel cont.       

      Stated Clerk Expenditures cont.                            

      6555 SC Death & Disability -                200  863  575.52     

      6556 Stated Clerk Eyewear     98  98.04           98.04    

      6557 Def. Comp (RSP Match)     1,727  1,727.01     

      SECA Offset (3% COLA)     1,725        

    Total Stated Clerk -            25,700  83,689  81,843.81    80,144.17     77,722.76  

  
  
  
  
  
  
  

    Executive Presbyter Exp       

        6579 EP Eyewear 157                157  157  157.44         157.44    

        6580 EP Salary 80,000            80,000  70,000  38,844.00    38,844.00     36,334.92  

        6581 EP Housing       47,300.00    47,299.92     47,299.92  

        6582 EP Pension 8,800              8,800  5,955  9,475.80      9,475.80     10,036.20  

        6583 EP Dental 1,752              1,752 1,752  1,632.36      1,632.36       1,632.36  

        6584 EP Health 20,000            20,000  18,906  21,536.04    22,370.10     20,908.80  

        6585 EP Death & Disability 800                800  1,050  861.48     

        6590 Def Comp (RSP Mtch)       2,584.32     

        EP SECA Offset             

     Total Executive Presbyter 111,509          111,509  97,820.44 122,391.44  119,622.18   116,212.20  

              

     Administrative Personnel       

Organizational Resource 
Specialist 

              3,000         

         6586 - Admin Staff 22,000            22,000  3,000  1,252.80      2,385.64       1,818.79  

         Help during SC Sabb.     1,500        

         Bookkeeper 12,000            12,000  12,000  5,030.48     

     Administrative Personnel 34,000            37,000  16,500            6,283            2,386            1,819  

 

     Vital Cong Facilitators              

Facilitator A    11,500  11,500.00     

Facilitator B    11,500  11,500.00     

Facilitator C    11,500  11,500.00     

Travel/Meals    6,000  0.00     

      VC Facilitators TOTAL    40,500.00 34,500.00 0.00 0.00 

   Total 6500 Personnel 150,509         179,209  243,509        251,451        205,943        197,284  

              

   6600 Prof Expenditures             

      6603 EP Travel & Exp 5,000              4,000 4,000  2,156.29      5,422.57       6,543.68  

      6607 EP GA/Training Attend. 4,500              3,500 3,500  600.00      3,877.94       2,244.05  

      6609 EP Pres Leadership -                     -  -  1,000.00      1,610.81       2,116.35  

      6620 SC Prof Exp/Mileage               1,000 2,500  341.31      2,027.82       4,049.83  

      6630 SC Cont. Ed               1,000 4,000  0.00         848.41       1,485.44  

   Total 6600 Prof Expenditures 9,500              9,500 14,000  4,097.60    13,787.55     16,439.35  

              

   7020 Insurance 4,200              4,200 4,200  1,513.99           1,301       4,699.63  

   Total 7020 Taxes/Levies/Ins 4,200              4,200 4,200  1,513.99 1,301.36      4,733.63  

              

Total Expenses 214,669  243,369 315,495   310,689.32   334,398.18  258,390.81 

  
  
  
  
  
  
  

Net Operating Income (1,551) (10,251) (62,958) (84,631.11) (96,433.86) (54,754.88) 

Amount RESERVES Needed 1,551 10,251 62,958.02  84,631.11  96,433.86  54,754.88  



2 6 Olympia Presbytery

Mission and Vision Design Team Draft Covenant for Commission on Ministry’s 
use with all minister-members of Presbytery

For just as the body is one and has many members, and all the members 
of the body, though many, are one body, so it is with Christ. For in the one Spirit 

we were all baptized into one body—Jews or Greeks, slaves or free—
and we were all made to drink of one Spirit.”

1 Corinthians 12:12-13

The Mission and Vision Design Team invites the Commission on Ministry (commonly referred to as 
COM) to help create a nimble, collaborative, and engaged culture through covenant partnerships 
in Olympia Presbytery by encouraging all clergy members in this body to construct and maintain a 
network of relationships that encourage growth, spiritual formation, leadership development, and 
accountability. 

Toward this end we propose that COM invite all clergy in Olympia Presbytery, whether serving in 
congregations, validated ministries, honorably retired or members-at-large, to engage in the following 
as ways to fulfill their covenantal ordination vows to be a friend to their colleagues in ministry and 
serve in the councils of the church.  Book of Order W-4.0404

1. Each Minister of the Word and Sacrament is invited to develop a spiritual rhythm or ‘rule’ that 
fits them while recognizing there is no “one size fits all.”

2. Each Minister of the Word and Sacrament is invited to nurture a one-on-one relationship with 
a leadership coach, spiritual director or mentor. 

3. Each Minister of the Word and Sacrament is invited to participate with a group of companions 
in ministry who meet regularly for sharing, prayer, accountability and encouragement.

4. Each Minister of the Word and Sacrament is invited to seek opportunities for leadership 
development by serving Presbytery on a COM team or pool, on another Presbytery committee 
or commission, or in another ministry that serves the broader Presbytery. 

The Mission and Design Team envisions this Covenantal Pledge to Serve Olympia Presbytery becoming 
a normative part of the annual visitation between COM and each Minister of the Word and Sacrament 
in membership with Olympia Presbytery. If the Minister of the Word and Sacrament would like support 
finding a spiritual rhythm, spiritual support, or a group of colleagues, COM would be able to come 
alongside and support. If the Minister of the Word and Sacrament is uncomfortable with completing 
the covenant at the time of the annual visit, COM offers an array of opportunities which can help to 
meet expectations.
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Mission and Vision Design Team Presentation 2 7

Sample Covenant

NAME

DATE

In the coming year, I covenant with my colleagues in ministry and with the leadership of Olympia Presbytery’s 
Commission on Ministry that: 

I practice, will practice, or seek to find (circle the phrase that describes your commitment for the coming year)
• A spiritual rule that fits me
• A one-on-one relationship of spiritual care
• A group of companions in ministry, and
• Serve Presbytery in the following ways:  (check all that may apply)

COM OPPORTUNITIES

● Mediation Pool (description)

● Churches in Transition Pool (description)

● Clergy in Transition Pool (description)

● Spiritual Formation Team (description)

ELECTED COMMISSION AND COMMITTEE OPPORTUNITIES

● Commission on Ministry (description)

● Commission on Preparation (description)

● General Assembly Delegate

● Hagar’s Community Church Prison NWC Guide Team (description)

● Investigative Pool (description)

● Leadership Council (description)

● Nominating Committee (description)

● Permanent Judicial Commission (description)

● Personnel Committee (description)

● Sound View Board of Directors (description)

OTHER TEAMS AND TASK FORCES FOSTERED BY LEADERSHIP COUNCIL

● Anti-Racism Task Force (description)

● Creation-Care Ministries (description)

● Eco-Justice Task Force (description)

● Finance Committee (description)

● Matthew 25 Task Force (description)

● Stewardship (description)

● Vital Congregations Initiative (description)

TALK TO ME ABOUT  OTHER OPPORTUNITIES

SAMPLE

COVENANT
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www.olypres.org

NEXT STEPS
JOIN US FOR FEEDBACK SESSIONS 

WHERE YOU CAN GET YOUR QUESTIONS ANSWERED 
AND SHARE YOUR COMMENTS

SEPTEMBER 28 • 7PM | ZOOM
OCTOBER 11 • 5PM | ZOOM

COME VOTE ON THESE PROPOSALS
AT A SPECIALLY CALLED MEETING  OF PRESBYTERY

DATE • TBD | ZOOM


